THE JOINT COMMITTEE OF THE SATP ON BOARD RESTRUCTURING
The Joint Committee of the SATP Advisory Board and Tiger Team leaders(including no current Board Members) has been charged with the responsibility of selecting a Board Nominating Committee of approximately 3-5 members.  The task of the Nominating Committee will be to review resumes and interview candidates for the SATP Board of Directors, score them for conformity to criteria set out by the Joint Committee, and recommend to the Joint Committee 5-9 persons who score the highest.  The following criteria for the Committee were discussed at the Advisory Board Meeting of 10/29/2009:

1. Judgement to discern good Board of Director candidates based on criteria provided by the SATP Joint Committee.

2. No conflict of interest or affiliation with any of the existing or former SATP Board of Directors.
3. Nominating committee members should not be elected officials or those currently seeking office.

4. No criminal background.
5. No membership in organizations which oppose the goals of the SATP as stated in the SATP mission statement.

6. Nominating committee members agree not to nominate themselves or any current  SATP Board members 
7. Honesty.

8. Good communication and interview skills.

9. Agreement with the Mission Statement and Goals of the SATP.

10. Experience on boards, nominating committees, businesses, and human resources departments.
The job of the Nominating Committee, once selected, will begin approximately 11/18/09 and end approximately three weeks later.  On or before the commencement date, the Joint Committee will provide the Nominating Committee with criteria and a scoring system with which the Nominating Committee will consider candidates for the SATP Board on a confidential basis.  The Nominating Committee will receive resumes solicited from within and outside of the SATP. The Nominating Committee will score the candidates(with any notes of explanation), providing the results to the Leader of the Joint Committee.  The Joint Committee will review the results and either 1. pass the top scorers(anonymously) as recommended new Board Members to the existing SATP Board for final review strictly on the basis of conformity to SATP Bylaws fiduciary requirements of the Board for review for malfeasance of candidates, or 2. refer the recommended candidates back to the Nominating Committee for further evaluation based upon specified criteria.  In the first event, if the existing SATP Board finds no malfeasance, the new Board members will be notified by the Joint Committee Leaders that they have been selected.  The existing SATP Board members will simultaneously resign.  In the second event, the Nominating Committee will perform the further evaluation, send its results to the Joint Committee Leader, and the remaining processes will follow as previously discussed.  When these processes have been completed, the Nominating Committee will end its work with the thanks of the SATP.
